
  
 

 

 

Breakthrough Team Development Workshop for Coaches and Team Leaders 

“Never doubt that a small group of thoughtful, committed citizens can change the world;  

indeed, it's the only thing that ever has.” 

Margaret Mead, author and speaker 

 
 

This two-day interactive workshop led by Elaine Grix and Michael Cahill is not to be missed if you have 

responsibility for coaching teams and boosting their performance. 

 
Why now? 

Most organisations understand that people are their key asset. Yet, in an era of massive uncertainty and 

disruption, levels of engagement and morale are low within many companies. Externally, trust in organisations 

is at an all-time low. 

 
The constant drive to hit performance targets and the inevitable restructuring, (and cost cutting programmes 

implemented when targets aren’t met), creates a climate of uncertainty and fear.  

 
This combination is damaging to decision-making and performance and severely limits internal capabilities to 

think strategically and innovate - the very qualities required to drive competitive advantage in such a 

challenging environment. 

 
So what’s needed? A transformation in: 

• How teams operate together towards a common purpose 

• How teams make better decisions and avoid “group think” 

• How they relate, collaborate and create true synergy 

 
What we’ll cover 

Equipping you with a ‘go-to’ model for building and supporting high-performance teams, you’ll discover: 

• The secrets of highly successful teams, with real-life case studies and examples of major breakthroughs 

• The key interventions and systemic principles that free teams from a cycle of under-performance 

• The formula for assessing and quantifying team performance 

• The critical role of purpose in team performance and how to support a team in discovering its purpose and align it 
around this 

 
You’ll also develop valuable skills needed for group coaching, including: 

• The importance of engaging head, heart and gut to drive decisions and performance 

• How you, as a coach, can work from the “right place” to support the success of the team 

• How to contract, plan, design and deliver team coaching programmes 
 

 
 

 

Date & time: 
 

27-28 November 2019, 09:30-17:00, Thursday 28th November 09:00-16:00 

 
Investment: £1200 per person 

 £750 per person for those working in the public sector, charitable organisations or self-funding.  

All rates include breakfast and lunch for the two days. 
 There are hotels nearby in Lexlip if you wish to book your own accommodation. 

 

Location: Allenswood House, Clonee Road, Lucan, Co. Dublin, K78 YO15 
There is plenty of parking at the venue. 

 


